
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Nicole

Last Name Robertson

Preferred name/name that you go by: Nikki

Email Address nicole.robertson@allenisd.org

Best phone number to reach you at: 19727270470

Campus Vaughan Elementary School

Grade(s) Kindergarten

I have co-applicants: Yes

Please provide your work-related Facebook contact
information. Not Answered

Please provide your work-related Twitter contact
information. Not Answered

Additional Co-Applicants Set Number 1

First Name Allison

Last Name Douglas

Email allison.douglas@allenisd.org

Campus Vaughan Elementary School

Grade: Kindergarten

Additional Co-Applicants Set Number 2

First Name Abbigail

Last Name Caldwell

Email abbigail.caldwell@allenisd.org

Campus Vaughan Elementary School

Grade: Kindergarten

Project Information

Name of Grant Fine Tuning Motor Skills in Math

Please select the MAIN curriculum area your grant
addresses. Math – Elementary

Does your grant have a technology component? No

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No
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Will other campuses be involved/impacted? No

Will other grades be involved/impacted? No

How many students will be involved in this grant? 66

Are there any additional funds available for this grant? No

Project Information Continued

What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

Vaughan Elementary has been focusing on using data to
drive our instruction. The data we have gathered over the
past couple of years has showed that our students need
more exposure to activities involving fine motor skills and
hands on math manipulatives. Our math department here

in Allen provided each of our kindergarten classrooms
with this great resource from hand2mind called Daily

Math Fluency kits. These kits have been great to use in
small groups when targeting areas of need for student
growth. These materials have proved invaluable when
teaching our students number sense and giving them

opportunities to increase their fine motor skills. In order
to give all students more practice with these tools, it

would be beneficial for us to have full class sets of some
of the manipulatives in these kits. Students could have

the number paths in their hands all at once while working
in small groups, during our whole group lesson, at the

teacher table, and while playing games for more practice.
These number paths are especially useful for our

students because not only can they see the number
boundaries, they can feel them as well when they are

sliding the marker along the path. The foam rekenrod ten
frame boards reach all types of learners by providing

visual and kinesthetic learning opportunities to create a
stronger foundation of number sense. Not only are these

tools engaging and visually appealing, they provide
students unique fine motor opportunities they would not

have in other math tools we have available. Students are
able to use their pincher grasp to hold the marker on the
number paths while moving it across the numbers, they
are able to pull out, turn, and push in the pieces on the

foam ten frames, and the ten frames are able to be
connected like puzzle pieces to see the connection of
more than ten when building higher numbers. Several

other manipulatives we are requesting include the same
engaging visual and kinesthetic learning that our young

students need for a stronger math foundation that can be
built upon for many years to come.
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How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

These manipulatives will be used in small groups in each
classroom and during whole group instruction. Students

will primarily use these tools at the teacher table to target
each child's specific needs. Students will also have the
opportunity to use these materials in small group games

for practice and review throughout the year. Each teacher
will have their small group set for small group instruction
when discussing numerical relationships, composing and

decomposing numbers, addition and subtraction, and
overall basic number sense concepts. The remaining
pieces will be used in math centers that students will

participate in while the teacher is conducting small group
instruction. These centers will include activities such as
drawing a card from a deck and building a number using

the manipulatives provided, rolling dice and using a
different tool to represent the number that was rolled, and

representing a number in several different ways using
each of the tools provided. The tools will also be used in
whole group instruction when introducing a new concept

such as representing numbers to 10. Students need
several opportunities and avenues to practice creating

and manipulating numbers and sets to have a solid
foundation of what the numbers really mean. The more

tools they have to do this with, the more opportunities we
can provide our students. The target population will be

kindergarten students. These young students sometimes
come to us with little to no exposure to numbers and

counting. Some have an abstract idea of the meaning
behind numbers but do not have clear, concrete

understanding of what a given number truly represents.
By giving these students more exposure and

opportunities to explore numbers and ways to create
them, we are increasing their number sense, therefore

benefitting them in their future education in math as well
as other subject areas.

Provide a brief summary for use on the Foundation's
website and social media.

Fine Tuning Motor Skills in Math provides students with
many hands on opportunities to explore numbers and
build a solid number sense foundation. Students will
have access to foam, connecting ten frame boards,

moveable number paths, magnetic wands, discs, and
numbers, ten frame dice, and large tweezers to

manipulate objects while also increasing their fine motor
skills.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

K.2B Read, write, and represent whole numbers from 0 to
at least 20 with and without objects and pictures. K.2C

Count a set of objects up to at least 20 and demonstrate
that the last number said tells the number of objects in

the set regardless of their arrangement or order.

What specific measurements will be used to evaluate the
effectiveness of the project?

The MAP test given three times each year will provide us
data to use to determine how effective our instruction

with these materials will be. We will use this data to drive
our instruction going forward in order to make the best
use of our time with our students to help them be more
successful. We will also use measures such as informal

assessments created in the classroom to check for
understanding and checklists to determine if our

instruction is effective. Student growth should increase at
every assessment opportunity and if we are not meeting

our goals, we will adjust our instruction accordingly to
make the most impact on our students' learning.
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What teaching methods will be used to implement this
project?

Small group instruction based on student needs and
current levels will be the primary method used to

implement activities using these materials. Students will
not only be able use these materials in our small group
instruction, but in games played during math centers

while small group instruction is being facilitated, and in
whole group lessons when introducing or reviewing a
mathematical concept. When conducting small group

instruction, we will use these materials to provide
concrete visuals to represent numbers with students. We

will play games such as Say It, Build It, Write It where
students will roll a die, draw a card, or see a number

represented one way then build the number a different
way before writing the number. This will give students

practice with identifying numbers in various
representations and building numbers in other ways that

will strengthen their understanding of the value of the
number given. Students will play games using number

paths where they will draw an addition problem and show
it on the problem using their number path. They will use

magnetic wands and discs to build numbers then "wiping"
them away with the wand to gain more fine motor

practice and make math more engaging. The possibilities
are endless of activities we could facilitate with students
if we have enough of these materials for every students

to use simultaneously.

What is the project timeline and the date of
implementation?

We will begin using these materials as soon as they are
received and they will be used daily throughout each

school year in order increase student engagement and
learning in the classroom. We will collect data regularly

to monitor student growth and adjust instruction
accordingly in order to make the best use of our time

together and materials given to us. We plan to use these
materials each year to impact all of our kindergarten

students' learning, therefore impacting all of the students
in our school as they move on to higher grade levels.

Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

These materials will enhance AISD curriculum by
allowing us to facilitate more activities listed in the AISD

curriculum documents and resources already provided by
our district. The materials requested are the same
materials we have already been given for our small

groups so they have been proven to be effective and
valuable tools in small settings already. We are hopeful

that we will be able to offer these materials to all students
in each classroom on a larger school to make a bigger

impact on student engagement and learning in the future.
Many of the lessons and activities we use in our

classroom are from Math in Practice, an invaluable
resource that our district has provided teachers for math
instruction. Several lessons and activities included in this
book use ten frames, ten frame dice, tweezers, number

paths, etc. that we are requesting in this grant.

Project Budget

Total Grant Budget Requested: 736.50

Project Budget Set Number 1

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Number paths
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Unit Cost 24.99

Quantity 9

Total cost of items in this category: 224.91

Project Budget Set Number 2

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Transparent Magnetic Chips Kit

Unit Cost 16.95

Quantity 6

Total cost of items in this category: 101.70

Project Budget Set Number 3

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Foam RekenRods Ten Frame Boards

Unit Cost 9.95

Quantity 15

Total cost of items in this category: 149.25

Project Budget Set Number 4

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Ten Frame Math Dice Activity Set

Unit Cost 18.46

Quantity 6

Total cost of items in this category: 110.76

Project Budget Set Number 5

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Magnetic Numbers

Unit Cost 9.99

Quantity 3

Total cost of items in this category: 29.97

Project Budget Set Number 6

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Gator Grabber Tweezers

Unit Cost 12.99

AP886550 - Page 5 of 6



Quantity 6

Total cost of items in this category: 77.94

Project Budget Set Number 7

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Large Magnetic Ten Frames

Unit Cost 13.99

Quantity 3

Total cost of items in this category: 41.97

NGB

First
Name

Last
Name Email NGB Record Letter

Tonya Jasenof tonya.jasenof@allenisd.org RN227770 Name: Rec230155,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec230155

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Please provide comments/feedback for the applicant:

Almost done!

Not Available
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